


Finance Report
As the Finance Director of the 
West Adelaide Football Club I 
have prepared my finance re-
port with the hope of providing 
members with some explana-
tion of the Financial Informa-
tion contained in the Annual 
Report for 2011.

Unfortunately the 2011 year 
has resulted in a decline in 
profitability and therefore the 
financial position of the West 
Adelaide Football Club. The 
Club recorded a consolidated 
loss of $139,884 for 2011, 
compared to a profit of $7,427 
in 2010 and a loss of $81,653 
in 2009.

Despite the fact that we have 
incurred a loss of $139,884, if 
we add back non-cash items 
such as depreciation we have 
a positive result of $55,829.

Why have we experienced 
this turnaround, particularly 
when we were forecasting an 
improvement in profitability 
from the previous year? It can 
be explained by:

•	 Hardly any growth in pok-
er machine revenue

•	 Declining bar sales

•	 Economic environment

•	 Poor performance on the 
field

In particular, our revenue suf-
fered as a result of our poor 
on-field performance. Our 
fantastic start to the season (5 
wins from 6 games) deterio-
rated and as a result crowds 
decreased which impacted 
on all forms of revenue of the 
business.

The operations of the Football 
Club make considerable prof-
its. However, the net consoli-
dated result is determined by 
how much we spend on foot-
ball. The amount we spend on 
football needs to be enough to 
field a competitive team and 
give the Club the opportunity 
of success. After all, we are a 
Football Club. 

I trust the above assists you in 
interpreting the Club’s current 
financial position and I ask 
members who have any ques-
tions to please contact me.

We as a Board are very much 
aware that we are still oper-
ating at a loss which is not 
sustainable forever. The 2012 
budgets have been prepared 
and we anticipate improve-
ments, however, this is sub-
ject to non financial variables, 
external issues and the Club 
being more innovative in im-
proving attendance revenue 
sources. You as Members 

can help by being ever alert to 
potential members, new spon-
sors and other income produc-
ing opportunities. 

The newly created BIAS 
Group is a great innovation to 
increase the Club’s revenue.

Happy New Year and I look 
forward to seeing you at the 
footy.

WAYNE HENSON
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